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Title Peterchurch Primary School Rebuild

Decision maker Cabinet
Information about cabinet, including the names and contact details 
of the cabinet members, can be found here:
http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?I
D=251

Date of decision 13 December 2018

Report exemption class Open

Reason for being a key 
decision

This is a key decision because it is likely to result in the council 
incurring expenditure which is, or the making of savings which are, 
significant having regard to the council’s budget for the service or 
function concerned.  A threshold of £500,000 is regarded as 
significant.

This is a key decision because it is likely to be significant having 
regard to: the strategic nature of the decision; and / or whether the 
outcome will have an impact, for better or worse, on the amenity of 
the community or quality of service provided by the authority to a 
significant number of people living or working in the locality (two or 
more wards) affected.

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) (England) Regulations 2012.

General exception or special 
urgency (as defined in the 
constitution) 

No

Purpose To authorise the commissioning of a feasibility study by (or 
through) Herefordshire Council Property Services for the rebuild of 
Peterchurch Primary School on its existing site.

This will enable the commissioning of a feasibility study to Royal 
Institute of British Architect (RIBA) Stage 2 (concept design) by (or 
through) Herefordshire Council Property Services for the rebuild of 
Peterchurch Primary School on its existing site and to delegate 
authority to the Director of Education to commission further design 
work to RIBA Stages 3 (developed design) and 4 (technical 
design).

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251
http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251


Following provision being made in the capital programme to 
replace Peterchurch Primary School discussions have been held 
with interested parties including the primary school, Fairfield High 
School, local parish council and ward member to identify the most 
suitable site for the new building. There is now local consensus that 
it would be most appropriate to seek to rebuild on the current site. 
The consultation identified some highways and transportation 
improvements needed to improve traffic flows and access to the 
Fairfield High School site; these will form the subject of a separate 
decision.

This report is seeking approval to undertake detailed feasibility 
work for the rebuilding of Peterchurch Primary School on its 
existing site, including provision of permanent accommodation for 
the onsite charitable pre-school and refurbishment of the building 
housing the school swimming pool and progress all other activity 
necessary to inform a final decision.

Decision That:
(a) the director for children and families be authorised to 

commission feasibility work and take all other steps 
necessary to inform a further decision on the 
replacement of Peterchurch primary school and 
associated on-site facilities on its current site, and 
determination of the most appropriate route to 
procurement, within a budget of not more than £180k.

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at
http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?I
Id=50027094 

Options considered 1. The problems with the condition and suitability of 
Peterchurch Primary School have been recognised for some 
years.  Three options were identified for consideration: 1. Do 
nothing; 2. Rebuild on another location adjacent to Fairfield 
High School; or 3. Rebuild on the current site.

2. Do nothing: this option is not recommended.  The current 
buildings of Peterchurch primary school are in poor 
condition.  They are not suitable for the provision of a 
modern learning environment for primary age children.  The 
buildings range from the small original Victorian school and 
school master’s house, to a former community hall with an 
asbestos roof.  The internal rooms are not the size or shape 
that would be recommended for a modern primary school.  
The school and the council currently bear substantial costs in 
maintaining the building.  The school is visually unattractive 
and not in keeping with the village of Peterchurch and the 
Golden Valley, which is generally regarded as an attractive 
tourist destination.

3. Rebuild on another location – agricultural land to the north of 
Fairfield High School: this option was thoroughly investigated 
and has been rejected.  The case for such a relocation was 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50027094
http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50027094


that it could create a ‘campus’ with some services shared 
between the primary and secondary school.  It would also be 
an opportunity to address the poor access to Fairfield High 
School – currently along minor country lanes without 
pedestrian footways, which can be heavily used by large 
agricultural vehicles and machinery as well as by cars, 
school buses and commercial vehicles.  There are flood risks 
associated with the River Dore which runs between the main 
road and Fairfield.  Fairfield itself, an academy, has 
substantial issues with its site and buildings in terms of their 
condition and suitability.  This option has been rejected 
because: i) it is not supported by the governing body and 
headteacher of Peterchurch Primary School; ii) it is not 
supported by Peterchurch Parish Council; iii) Fairfield High 
School does not actively support the ‘campus’ proposal, 
although it remains very keen to see major improvements to 
its own site, buildings and access, and iv) it is likely to be 
substantially more expensive to deliver.  Given the lack of 
stakeholder enthusiasm for the proposal and its greater 
costs, it is recommended this option is not taken forward.

4. The recommended option is the third option: to rebuild on the 
current site.  An analysis of the relative estimated costs of 
the three options is set out below:

Option 1: Do Nothing (except 
address major condition 
issues – this would not 
address the undersized 
classrooms and other 
suitability issues)

Maintenance (roof 
replacement)

c £1 
million

Estimate

Maintenance (other) c. £0.5 
million

Estimate

Total c £1.5 
million

Option 2:  Relocation to 
Fairfield site

Site acquisition (minimum 
area)

c 
£52k

District valuer

Site acquisition (larger area) C 
£70k

District valuer

Construction cost c. £4 
millio
n

Based on Colwall costs

Interventions (highways, 
flooding etc.)

c. 
£2.8
65 

Based on BBLP/WSP 
report



millio
n

Relocation of preschool 
modular or

c. 
£50k

Estimate

Provision of preschool in new 
build

> c. 
£100

Estimate

Re-provision of swimming pool c. 
£500 
k

Estimate

Site disposal c. -
£0.5
45 
millio
n

District valuer

Total (based on larger area, 
provision for preschool, but 
no new pool)

>£6.
390 
milli
on

Option 3: Rebuild on current 
site

Construction cost c. £4 
millio
n

Based on Colwall costs

Decanting cost (if required) c. > 
£1 
millio
n

Based on Colwall costs 
and 12 month 
requirement for 
mobiles

Demolition cost > c. 
£0.2
5 
millio
n

Estimate

Interventions (e.g. bus stop, 
crossing)

Unkn
own 
at 
pres
ent: 
but 
mod
est

Some off-site works, 
but not full set

Total (if decanting required) > 
£5.2
5 
milli
on

Plus off-site 
costs/interventions



Total (if decanting not 
required)

> 
£4.2
5 
milli
on

Plus off-site 
costs/interventions

Declarations of interest (see 
▪ below)

Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply)

19 December 2018

Councillor: ………………………………………………...
Leader of the Council 
(Councillor JG Lester)

Date 13 December 2018

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision;

and 
▪ in respect of any declared conflict of interest, a note of dispensation granted by the relevant 

local authority’s head of paid service.


